
Page 1 of 1 B3 – Orientation Program 

Controlled document for internal use only, any document appearing in paper form should be checked against the online version 

prior to use. 

 Policy Title: ORIENTATION PROGRAM 

 Policy No.: B-3  Approved Date: June 15, 2021 
May 5, 2009 

 Distribution: Board of Directors  Revised/Review 
 Date: 

May 25, 2021 
July 2015 

Table of contents 
Title Page 

A Purpose 1 
B Definitions (all documents) 1 
C Content  1 
D Policy/Procedure 1 
E References  1 
F Appendices/Links  1 

A. Purpose 
To provide guidance and education to new Directors. 

B. Definitions 
N/A 

C. Content  

Newly appointed or elected Board members are all required to participate in 
the Hospital’s Board Orientation Program and will be asked to refer to the 
Board Portal to review the Board Member Orientation Manual which includes 
the Ontario Hospital Association’s current “Guide To Good Governance”. 

During the onboarding process, new Board members will have the opportunity 
to participate in the Board Mentorship Program as part of the TADH process. 

D. Policy/Procedure 

Shall be held as soon as reasonably possible, either after the Annual General 
Meeting (AGM), or following the Directors’ appointments. 

E. References 

A Guide to Good Governance 
Mentorship Program Policy – B-28 

F. Appendices/Links 
N/A 
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