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. Purpose

To provide guidance and education to new Directors.

. Definitions
N/A

. Content

Newly appointed or elected Board members are all required to participate in
the Hospital’s Board Orientation Program and will be asked to refer to the
Board Portal to review the Board Member Orientation Manual which includes
the Ontario Hospital Association’s current “Guide To Good Governance”.

During the onboarding process, new Board members will have the opportunity
to participate in the Board Mentorship Program as part of the TADH process.

. Policy/Procedure

Shall be held as soon as reasonably possible, either after the Annual General
Meeting (AGM), or following the Directors’ appointments.

. References

A Guide to Good Governance
Mentorship Program Policy — B-28

. Appendices/Links
N/A
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